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DEVELOPMENT PLAN 2021

NATIONAL AGENCY OF NATURAL RESOURCES
 (MATRIX)

Tirana, December 2020
DIRECTORARE OF HYDROCARBONS
	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1.
	Monitoring the implementation of Hydrocarbon (HA) Agreements and License   Agreements (LA) granted to Albpetrol.
	Monitor the implementation of contractual obligations, norms and standards set by the License Agreements (LA) and Hydrocarbon Agreements (HA).
	2021
	Fulfillment of contractual duties
	Sector of Licensing 

Sector of Monitoring 

Sector of Environment 

	
	
	Solve the issues that arise during the implementation of HA and LA. Provide data and assistance to companies in dealing with issues in relation to other state institutions.
	2021
	Good progress of the work of contractors and licensees
	Sector of Licensing 

Sector of Monitoring 

Sector of Environment

	
	
	Pjesmarrja në takime (ACM) dhe aktivitete të tjera të organizuara në zbatim të MH për diskutimin e problemeve të ndryshme.
Participate in meetings (ACM) and other activities organized for the implementation of HA on various related issues.
	2021
	Good work progress of contractors and licensees
	Sector of Licensing 

Sector of Monitoring

	2. 
	Control and monitoring of hydrocarbon operations performed by contractors or their subcontractors in terms of quantity and quality for the environmental impact of hydrocarbon activity.

	Ndjekjen në terren të aktivitetit të kontraktorëve e nënkontraktorëve të tyre, inspektimin e operacioneve të kryera nga kompanitë, marrjen e informacionit dhe përpunimin e analizimin e tyre duke evidentuar problematikën për ndikimin në mjedis të veprimtarisë hidrokarbure.
Monitor the activity of contractors and their subcontractors, inspect the operations performed by companies, obtain information, processing and analyzing it, and identify the concerns in terms of environmental impact of hydrocarbon activity.
	2021
	Good work progress of contractors and licensees
	Sector of Environment

	3.
	Monitoring the Investments of companies which are already under Hydrocarbon Agreement.
	Control the implementation of works performed by the Companies and subcontractors, pursuant to the related contracts.
	2021
	Good work progress of contractors and licensees
	Sector of Investments 

	4.
	Monitoring the implementation of Hydrocarbon exploration Agreements.

	Monitor hydrocarbon operations, carried out for the implementation of the Hydrocarbon Agreements and in particular the hydrocarbon operations made in Blocks 2/3, onshore, Block 4, onshore, as well as in the Dumrea Block, on the ground onshore.

	2021
	Monitorings of hydrocarbon operations carried out
	Sector of Hydrocarbon Exploration Agreements 



	
	
	Monitor the implementation of contractual obligations, norms and standards set by the agreements, as well as the entire contractors’ activity in general, obtaining and processing information.
	2021
	Fulfillment of contractual obligations, as well as good work progress of contractors
	Sector of Hydrocarbon Exploration Agreements 

	5.
	Promoting new oil and gas exploration blocks.

	Update the data on AKBN's website regarding oil and gas exploration blocks, as well as update and improve the Brochure "Oil and gas exploration and production opportunities in Albania", to make it public on this webpage.
	2021
	Identified gaps,  updated website with related data, as well as updated brochure on oil and gas exploration opportunities
	Sector of Promotion 


	6
	Others
	Evaluate and present ideas related to the hydrocarbon activity in Albania according to the requests of the superior institutions.

	2021
	Reports drafed out on purpose


	Directorate of Hydrocarbons


	
	
	Prepare the answers to requests for materials and necessary working conditions.
	2021
	Completed requests
	Directorate of Hydrocarbons

	
	
	In cooperation with other Directorates of AKBN, participate in the audit of companies that are in hydrocarbon agreements for the production and exploration of hydrocarbons.
	2021
	Reports drafed out on purpose

	Directorate of Hydrocarbons 
Cooperation

	
	
	Participation in the drafting out of the audit regulation of the activity of the companies that are part in the LA and HA for the development of the existing oil and gas fields.
	2021
	Identified technical aspects of the regulation
	Sector of Licensing
Cooperation  
Sector of Monitoring 

Sector of Agreements

	
	
	Follow-up DGC company liabilities related to the delayed payments and investments for the second exploration phase.
	2021
	Fulfillment of contractual obligations
	Sector of Licensing

Cooperation  

	
	
	Cooperation with Deloitte Company for Technical Assistance.
	2021
	Trainings of the staff 
	Directorate of Hydrocarbons


DIRECTORATE OF HYDROCARBON PROCEDURES
	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1
	Authorizations Issuance for VAT exemptions

	Verification of supporting documentation which is attached to the tax invoice.
	30 days from the issuance of the invoice 
	Joint Directive no.17 dated 12.06.2015 for determining the list of goods and services used during the exploration phase of Hydrocarbon Operations

	Sector of VAT Exemption 

	
	
	Verification of Services performed and their related VAT exemption requests.
	30 days from the issuance of the invoice
	Joint Directive no.17 dated 12.06.2015 for determining the list of goods and services used during the exploration phase of Hydrocarbon Operations
	Sector of VAT Exemption 

	2
	Authorizations Issuance for exemptions from Customs Duties
	Analysing of all requests for exemption from customs duties, submitted by Contractors and their Subcontractors, who seek to benefit in the case of import of goods and services, included in the value of goods subject to customs procedures
	30 days from the delivery of the request 
	Joint Directive no.17 dated 12.06.2015 for determining the list of goods and services used during the exploration phase of Hydrocarbon Operations
	Sektor of exemptions from Customs Duties


MINING DIRECTORATE
I. PROJECTS FUNDED BY THE STATE BUDGET
	1. PROJECT: GEO-SPATIAL UPDATE OF MINING PERMIT DATA

Field: “Support for natural resources”

Program: 04430                       

Value:  4 000 000 ALL      

      Project Code:   18B1201

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1.
	Geo-spatial updating of mining permit data
	· Update the mining register and GIS for active mining permits and completing it with all the data;

· Maintain the RevZone program on  permanently;

· Provide the technical base and keep it ready;

· Process the online data and declarations submitted near the protocol office by the entities with mining licenses.


	2021
	· Updated mining permits with all the characteristics, including the presentation of the required planimetry and graphs;
· Quarterly, 6-month and annual statistical data reports on mining activity, production, works, including the payment of obligations due to the state, investment and rehabilitation guarantees, etc.
	Mining Directorate



	2. PROJECT: SUPERVISION OF THE EXPLOITATION OF METALLIC AND NON-METALLIC MINERAL RESOURCES

Field: “Support for natural resources”
Program: 04430                       
Value:  15 200 000 ALL      
Project Code:   M064060

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1
	Mbikqyrja e shfrytëzimit racional të burimeve minerare metalore e jo-metalore
Supervise the rational use of metallic and non-metallic mineral resources
	· Get conclusions from the supervision of  2020, to focus on the supervision of 2021;
· Detail the project and draft the work plan scheduled into months per each mineral;
· Supervise mining facilities in accordance with the work plan for the realization of the project;
· Keep the findings act for each inspection, for the real situation, the shortcomings and the measures for conditions’ improvement.
	2021
	· Supervised mining facilities of metalics and evidence of the conditions;

· Supervised mining facilities of non-metallics and evidence of the conditions;

· Measures taken for the violations evidenced; 
· Proposals for improving the situation; 6-month supervisory report of the activity; Annual supervisory report of the activity.

	Drejtoria Minerare




	3. PROJECT: PROMOTION OF NEW MINERALS , TECHNOLOGICAL AND ENVIRONMENTAL RESEARCH
Field: “Support for natural resources”

Program: 04430                       

Value:  3 500 000 ALL      

Project Code:   M064061

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1.
	Promotion of new minerals and technological and environmental research
	· Selection of a mineral for promotion and drafting a work plan for the realization of the project (kaulina, volcanic glass);

· Identification of the mineral source location and objects for promotion;

· Identification of active mineral mines for promotion;

· Draft a plan and take measures for inspections in mineral facilities to be promoted;

· Collection of data for promotion.


	2021
	· Promotion of alabaster gypsum mineral.
· Provide information on:

            Location of active mineral   sources and mines (kaolin, volcanic glass);

      The amount of mineral reserves;

            Quality of mineral reserves;

Other chemical physical  properties;

The need of the internal and external market for this mineral;
Similar sources in the region and beyond, etc.
	Mining Directorate



	4. PROJECT: MONITORING OF POST-EXPLOITATION PHENOMENA IN CLOSED MINES

Field: “Support for natural resources”

Program: 04430                       

Value:  6 400 000 ALL      

Project Code:   M064062

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1
	Monitoring of post-exploitation occurrences in closed mines
	Evidence closed and abandoned mines.

Take evidence of the issues:

· Soil surface movement phenomena over the exploited mining areas (funnels, displacements, etc.).

· Qualitative and quantitative changes of mine’s drainage waters, as well as those of the surrounding area.

· Movements of sterile stocks coming from mines and dams.


	2021
	The final project report

Project outcomes / benefits

· Review and document the work done so far rekated to mining closure projects;
· Postmineral monitoring of closed / abandoned mines;
· Plan the schedule for compiling or updating the mining risk map;
· Organizing meetings with representatives of central and local government to further coordinate the activity for closed mines and those that are in the process of closure;
· Draft out conclusions and recommendations for further post-mining monitoring.


	Mining Directorate



	5.PROJECT: STUDY ON MINE ZONING AND DRAFT OUT AN ANNUAL AND A 3-YEAR PLAN

Field: “Support for natural resources”

Program: 04430                       

Value:  4 000 000 ALL      

Project Code:   M064066

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1
	Drafting the annual and 3-year mining plan for competitive mining areas of exploitation.

	· Make the work plan for the realization of the project;

· Monitor the status of mining permits, active and revoked;

· Study and define mining areas to be included in the annual and 3-year plan;
· Conduct verification acts for new areas and address the complaints of the subjects.


	2021
	Annual and 3-year plan of mines zoning: 

· According to the type of mineral: metallic or non-metallic; 

· According to the location, accompanied by the table of coordinates; 

· According to the characteristics, quantity, quality and geological reserves of minerals.


	Mining Directorate



	6. PROJECT: ANNUAL REPORT ON THE ENVIRONMENTAL SITUATION OF THE MINING INDUSTRY AND METALLURGY

Field: “Support for natural resources”

Program: 04430                       

Value:  4 000 000 ALL      

Project Code:   M064099

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1
	Evidence the environmental situation in the mining and metallurgy industry
	· Set the objectives for the realization of the project;
· Draft the work plan;
· Collect previous materials and studies;
· Determine sampling stations;
· Provide the necessary equipment for performing measurements
	2021
	· Identified environmental situation in mining and metallurgy;

· Amount of waste deposited, from metal and underground mines;

· Pollution of surface waters from polluting sources coming from mines;

· Surfaces accupied by wastes;
· Condition of reservoirs of wastes deposited from enrichment factories, etc.
	Mining Directorate



	 7. PROJECT: GEO-SPATIAL UPDATE FROM UNDERGROUND MINING EXPLOITATION
Field: “Support for natural resources”

Program: 04430                       

Value:  8 000 000 ALL      

Kodi i Projektit:  18BI208

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1
	Identification of spaces created by underground mining and setting the impacted zones.
	· Work plan for the realization of the project;

· Monitor the mineral zones under exploitation;

· Study and define the mining areas that create empty and dangerous spaces for mining shocks;

· The implementing technical staff makes measurements to check the accuracy of updates

	2021
	· Accurate use of updated zones of exploitationof in planimetries, vertical profiles and cuts;

· Evidence and registration of the fall direction of the side rocks of the mines that are exploited;

· Data analysis and definition of risk areas.

	Mining Directorate



DIRECTORATE OF HPP MONITORING
	1. PROJECT: Control of the realization of investments for the construction of HPP on concession according to the respective contracts and delivery, as well as to the project development program evaluated by the Group of Technical Opponence

Field: "Support for energy"

Program: 04320

Value: 8,000,000 ALL

Project Code: M064051

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1
	Follow up the procedure for providing technical opponence to the implementation of HPPs projects granted by concession and those that are not subject to concession.

	· Evidence the documentation for the implementation of HPP projects, if they are correct; Prepare the relevant documentation for their completion.

· Preparare the documentation for the meetings of the Technical Opponence Group
· Drafting of detailed technical-environmental reports for the implementation of projects evaluated and re-evaluated by the Technical Opponence Group.
· Based on the reports of technical opponence on the implementation of projects, the data on technical parameters of hydropower plants are reflected in the database for the year.

	During the year
	Final reports to MIE
	Sector of Procedures, Verification and Addresing of Complaints

	2
	Preparation of documentation for the review of expressions of interest, sent by MEI.
	- Preparation of material for the Techincal Opponence Group

- Review and discuss in the group of Technical Opposition.

- Drafting the final letter for MEI
	During the year
	Management and preparation of documents for opponence fees, completion of documentation, etc.
	Sector of Procedures, Verification and Addresing of Complaints

	3
	Preparation of the system with main data for hydropower works.

	- Obtain technical information from Technical Opponence Group reports on:

a) Data on the concession company

b) The main hydropower parameters of hydropower plants.

- Entering the coordinates of HPP in the GIS system.

- Database with data for HPPs under 2 MW.
	During the year
	Update the database of construction of hydropower works.

Update databases with data on HPPs under 2 MW.
	Sector of Procedures, Verification and Addresing of Complaints

	4
	Monitoring of concession or non concession contracts, not only on the spot but also control the legal and economic documentation, and follow-up of the latter through written correspondence not only with the respective companies but also with the institutions that are part of the process.

	-  Monitoring on the spot
- Drafting documents for concessionaire companies or others for completing/ clarifying documentation.

	During the year
	Janë monitoruar në terren ose jo 240 shoqëri dhe i janë dërgur shkresa të gjitha shoqërive koncesionare ose Jo.
240 companies were monitored on spot and were sent letters to all concession and non concession companies.
	Sector of Monitoring Concession Contracts.

Sector of Monitoring Investment and Certification 

	5
	· .

• Participation of 15 companies in the testing to begin 20 HPPs production.
	- Draft out a propere monitoring plan

- Coordination with MEI.
	During the year
	Companies have been monitored for the begining of  HPPs production
	Sector of Monitoring Concession Contracts.

	6
	Follow-up and carry out verifications on the spot pursuant to the complaints received on the Co-Governance platform.
· 
	Immediate organization of the service to verify the relevant complaints.
	During the year
	All incoming complaints have been verified.
	Directorate of HPPs Monitoring 

Economic Directorate

Directorate of Administration.

	7
	.Continuous monitoring of the progress of the concession contracts (or other contacts) for the realization of the proposed investment and its conditions, from the moment the contract is made available by the Contracting Authority and throughout the construction phase of energy works.
	Create files with economic documentation for HPPs

-Inventory of documentation

-Archiving of documentation

-Preparation of written correspondence

-Coordination with the Sector of Monitoring Concession Contracts 
	-Evaluation reports of financial investments to MIE.

- The system of all financial and investment data in the field of hydropower plants. 

	 The Sector of Investment Monitoring and Certification has regularly continued the work for the preparation of all relevant documentation according to the procedures and regulations.

	The Sector of Investment Monitoring and Certification in cooperation with the Sector of Concession Contracts Monitoring 

	8
	Control of the financial documentation of the Concession Companies and drafting financial reports, proposing penalties in case violation of the terms of the contract, in the quarterly reports to the CA.
	- Creating a database for all documents of concession or non-concession companies.

	-Realization of financial reports based on economic documentation sent by companies
	
	The Sector of Investment Monitoring and Certification in cooperation with the Sector of Concession Contracts Monitoring

	9
	Closing and Certification of the investment for the projects that have totally completed the project, calculating the penalties for them (if any).

	-Study of all financial documentation of the company

-Coordination with the company to complete the necessary documentation
	-Closing the Investment and calculating the penalties, in case there is a violation of the terms of the contract
	
	Directorate of HPP Monitoring. 


DIRECTORATE OF STRATEGIC DEVELOPMENT AND PUBLIC HEARINGS
	SECTOR OF STRATEGIC DEVELOPMENT, PUBLIC HEARINGS AND MEDIA

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1.
	1.1 Restructuring, improvement and updating of the official website of AKBN, as well as the elaboration, processing and editing of all AKBN’s promotional materials: brochures, annual reports and leaflets.2
t1.2 Preparing the text of news and information for publication on the official websites of AKBN (www.akbn.gov.al, Facebook, Instagram, Twitter), as well as their translation, in English,  to maintain AKBN’s official website updated.


	· In cooperation with IT Sector, restructure, improveme and update the official website of AKBN;

· Elaborate and edit all AKBN’s promotional materials such as: brochures, leaflets and prepare for publication.

· Translation as given by orders, of all promotional materials, ppt presentations, information, news,

by the respective specialists of the Sector who have basic education / degree in English.

· Cooperation and consultation with the Technical Directories about technical terms of promotional materials in English.  
· Cooperation and consultations with IT Sector.
· Coordination with te Sector of Foreign Relations.
	2021
2021
	- Official Website

- Brochures, leaflets and other elaborated and printed materials.

Publications on the official websites of AKBN, www.akbn.gov.al, Facebook, Instagram, Twitter, translated in English language.

	Sector of Strategic Development, Public Hearings and Media in cooperation with AKBN’s Directorates
Sector of Strategic Development, Public Hearings and Media, specialists who have as basic education / degree in English.


	2.
	Accurate and direct information of citizens and well management of their requests / complaints in cooperation with AKBN Directories.
	· Work coordination with all AKBN’s Directories and with the Coordinator on the Rights to Information in AKBN.

· Preparation of the required information and answers, by the interested third parties, received in the official e-mail address  info@akbn.gov.al   and in the e-mail address dedicated to the complaints degjesapublike@akbn.gov.al

· Reflection of requests and complaints in the register of requests and complaints on the official website.


	2021


	Register of requests and complaints on the official website.

- Requests-Complaints answered through thye dedicated e-mail address degjesapublike@akbn.gov.al and info@akbn.gov.al

	Sector of Strategic Development, Public Hearings and Media in cooperation with AKBN’s Directorates

	3. 
	Public Hearings
	· Reception, hearing of complaints requests from interested parties submitted to AKBN. Registration, following the solution process until the final answer.

· Hearings with stakeholders, interested public and media

	2021
	- Requests and complaints registrered
	Sector of Strategic Development, Public Hearings and Media in cooperation with the Foreign Relations Sector, IT Sector and all Directorates


	4 .
	4.1 Platforma e 
4.1 Co-Government online Platform, (Business), registration in the online system of the Co-Government Platform for Business the cases of requests / complaints received from business in the protocol of AKBN or electronically, as well as coordination with Directorates in AKBN to follow verifications and answers on time according to legal deadlines.
4.2. Co-government platform for citizens, coordination with Directorates to follow the verifications and answering within legal deadlines.

	- Coordination and cooperation between the Co-Government Coordinator with the Sector of Strategic Development, Public Hearings and Media, the Protocol Sector, IT Sector, as well as with all Directorates of AKBN, according to the cases of requests and complaints received from business and citizens to follow up through Co-Government online platform.
	2021
	Number of requests/complaints registered in the Co-Government Platform for businesses and citizens, those received from the AKBN protocol, and send them electronically.

No. of cases delegated by the Co-Government for business and citizens, for treatment and verification by AKBN.

Number of verified requests / complaints handled with answers and solutions, from the cases of the Co-Government Platform for business and citizens, in cooperation with the Directorates of AKBN, MEI, and the Co-Government platform near the Prime Minister.
	Co-government Coordinator for Citizens and Business in AKBN, Sector of Strategic Development, Public Hearings and Media, in cooperation with the Protocol Sector, the IT Sector and all Directorates.

	5.
	Organizing and coordinating the process of information, promotion and image in the preparation of events for the institution (conferences, business exhibitons, and meetings) and various working groups as necessary in AKBN.

	· Coordination and cooperation with the Sector of Foreign Relations, IT Sector, as well as with the relevant Directorates of the Agency for the participation of AKBN in:

· Workshops, fairs, conferences, meetings, working groups;

· Activities organized by various donors.
	2021
	Number of activities the sector has organised
	Sector of Strategic Development, Public Hearings and Media in cooperation with the Sector of Foreign Relations the IT Sector and all Directorates

	6.
	Coordination with the media and preparation of announcements and other materials for publication in media.
	· Coordination with MIE for the relations with the media.

· Maintain constant contacts with the media.

· In cooperation with the directorates of AKBN, define issues and topics that shall be made public in the media;

· Preparation of periodic interviews, information materials and press releases as needed.
	2021
	Number of media activities carried out
	Sector of Strategic Development, Public Hearings and Media 

	7.
	Capacity building of the Sector of Strategic Development, Public Hearings and Media staff.

	· Participation in trainings planned according to the budget plan for 2021

	2021
	Trainings carried out and related documentation
	Sector of Strategic Development, Public Hearings and Media

	8.
	Drafts out reports, periodic analysis, information on the realization of the objectives of the sector within the obligations of the institution.
	· Reports, periodic analyses of the work of the Sector;
· Reports on the realisation of the action plans within the obligations of the institution.

	2021
	Reports and Analyses documents drafted out
	Sector of Strategic Development, Public Hearings and Media 

	9. 
	In the frame of pandemic restrictions, enable online training by encouraging the participation of AKBN specialists on a voluntary basis and when deemed important with the financial support of AKBN.
	-  IT Sector sets necessary technical conditions to attend online trainings 
- Promotion of online activities
- Preparation of the necessary documentation when the activity is considered very important

- Proposal of the relevant directorate focusing on the importance.

- Memo on the importance of the training to the Executive Director
- Order of the Executive Director for approval and funding

	During 2021 and throughout pandemic restrictions
	Tranings held and related documentation
	Sector of Strategic Development, Public Hearings and Media in cooperation with the IT Sector.

	                                                                                      SECTOR OF FOREIGN RELATIONS


	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1.
	The annual draft program of foreign activites based on the information provided by the Directors of the Directorates.

	Coordination with AKBN Directorates for the creation and maintenance of data on planned foreign activities 
	2021
	Annual program of foreign activities
	Sector of Foreign Relations

	2.
	Frequent contacts with counterpart agencies, international organizations, their missions and diplomatic missions accredited in Albania, international institutions and foreign investors, interested to invest in Albania and foster their interest to cooperate with our country and infom the Executive Director.
	2.1. Maintain regular correspondence, case by case with agencies, organizations or diplomatic missions interested to invest and foster their interest for cooperation with AKBN.
2.2. Prepare information for the Executive Director of AKBN.

2.3. Maintain the data base of the Sektor

	2021
	Verbal communications in writing or through official e-mail

	Sector of Foreign Relations 


	3.


	Coordination of necessary foreign activities, preparation of presentations and participation, keep evidence of the outcomes of the meetings, international forums, seminars of bilateral and multilateral meetings, study visits and exchange of experiences in the activities where AKBN’s representatives take place.
	 3.1. Coordination for the active and effective participation of AKBN in meetings, international forums, seminars, bilateral and multilateral meetings, study visits and exchange of experiences.
3.2. Gathering information on the conclusions of meetings, forums, visits, etc.
3.2. Maintain the data base of the Sector
3.3. Translations into foreign languages according to orders, meetings, presentations and promotional materials.
	2021

	Verbal communications in writing or through official e-mail

	Sector of Foreign Relations / employees graduated on Foreign Languages


	4.


	Reception of foreign groups, foreign investors, counterpart institutions abroad, etc. according to the order and tasks set by the Executive Director
	4.1 Receive foreign groups, foreign investors, counterpart institutions abroad, etc according to the orders of the Executive Director.
4.2. Apply the official protocol for the foreign activities held
	2021

	Information / memos on the conclusions of meetings, forums, visit, etc.

	Sector of Foreign Relations 

	5.


	Coordination of work for the successful fulfillment of the Executive Director’s visits abroad as well as the meetings he holds with the heads of foreign representations and missions accredited in Tirana

	5.1. Prepare the complete documentation and coordinate with other relevant sectors in AKBN.

- Memo

- Agenda

- All communication regarding travel and accommodation;

- Request for the confirmation of the activity to the Minister

- Communication with the organizers for the organization of the agenda, etc.
	During the year

	Dokumentation completed according to the required procedure

	Sector of Foreign Relations 


	6.


	Preparation of evaluations, forecasts, generalizations and analyzes on foreign relations and cooperation with countries and their presentation according to the case and orders given by the Executive Director and Directors of Directorates in AKBN.
	6.1. Collect, storage and administer the information and documentation and prepare related analyzes according to the case and order of the Executive Director.

	During the year

	Related documentation case by case

	Sector of Foreign Relations 


	7.
	Capacity building of the staff of the Sector of Foreign Relations 
	7.1 Participate in trainings planned according to the budget plan for 2021

	During the year
	Trainings held
	Sector of Foreign Relations

	8.
	Under the conditions of the pandemic and its limitations, consider the possibility of participating in online conferences.
Acting as in Point 5 above, on the coordination of work for the successful fulfillment of the Executive Director’s visits abroad, as well as his meetings with the heads of foreign representations and missions accredited in Tirana

	8.1 Prepare complete documentation and coordinate with relevant sectors in AKBN.

- Memo

- Agenda

- Communication regarding participation online in meetings.
- Request confirmation of participation and make relevant payments if any.
- Coordinate with the IT sector for readiness and enabling online, digital connections.

	During the pandemic restrictions period 
	The documentation to be approved and followed for this case according to the procedure 
	Sector of Foreign Relations and IT Sector


	9.
	Being under conditions of the pandemic and its limitations, assess the possibility of promoting online training courses by encouraging the participation of AKBN specialists on a voluntary basis and when deemed extremely important with the financial support of AKBN.
	9.1 Promote on line activities
9.2 Prepare complete and necessary documentation if the activity is considered extremely important

- Written proposal of the relevant directorate and explanations on the importance.

- Memo on the importance addressed to the Executive Director.
- Order of the Executive Director for approval and payments.
- Coordination with the IT sector to manage connections.
	During the pandemic restrictions period
	The documentation to be approved and followed for this case according to the procedure 
	Sector of Foreign Relations and IT Sector



	DIRECTORATE OF ECONOMY

FINANCE AND BUDGET SECTOR



	No.
	Objectives
	Measures and actions to be taken within the year
	Period
	Monitoring Indicator (Product)
	Responsible unit

	1.

2.


	Administration of monetary values ​​and assets of AKBN and reporting on the realization of economic-financial indicators of institutions.

Planning the economic and financial indicators of the institution 


	· Drafting the Financial Statements for the fiscal year 2020 and issuing the result

· Inventory of AKBN assets and material base and their framing.

· Monitoring the realization of economic and financial indicators of AKBN (revenues, expenditures).

· Following the procedures with the tax authorities according to the legislation.

· Pursuing debtors and creditors on an ongoing basis.

· Drafting the budget plan of AKBN for revenues and expenditures, based on the requests of the directories

· Withdrawal of funds from the treasury for projects approved by the state budget based on the work done by the relevant directories

· Compilation of periodic statistical information of the institution.


	March

Beginning of the year
Periodically 

Monthly 

During the year

During the year 

During the year 

Periodically 


	Issuance of the final balance sheet

NANR Inventory

Realization of budget items

Reporting by deadlines

Drafting the annual draft budget

Situations

Statistical statements


	Finance and Budget Sector

	HYDROCARBON AGREEMENTS AUDIT SECTOR

	1.
	Follow-up of the audit of hydrocarbon agreements in order to certify the recoverable hydrocarbon costs of companies operating in the field of research and production


	· Carrying out technical-financial audits of hydrocarbon companies operating in the field of exploration, according to the conditions defined in the Contracts with production sharing.

· Carrying out technical-financial audits for hydrocarbon companies operating in the field of production, according to the conditions set out in the Hydrocarbon Agreements.

· Written / electronic communication with the Directories in AKBN, companies operating in the hydrocarbon sector of production & research as well as state institutions regarding audit issues.


	During the year

During the year

During the year


	Technical-financial audit report

Technical-financial audit report

Written communication / correspondence


	Hydrocarbon Agreements Audit Sector




	PROJECT SECTOR 



	1.

2.

3.


	Monitoring the progress of internally financed projects as well as participating in the preparation of the institution's PBA

Preparation of financial documentation of projects with non-budgetary financin

Coordination with the Renewable Energy Department for the implementation of projects with foreign financing


	· Follows the progress of the financial elements of internally financed projects, cooperating with the Technical Directories.

· Periodically reports to MEI on the progress of project implementation through monitoring forms of internally funded projects, based on information from the Technical Directories.

· Follows the MTBP process in drafting financial documents of project fiches prepared by the Technical Directories and prepares the final tables.

· Preparation of financial documentation of non-budget projects according to the requirements of the Technical Directories.

· Periodically monitors the progress of financial implementation of non-budget projects in cooperation with Technical Directories.

· Assists in the preparation of documentation of tendering procedures in accordance with EU standards


	During the year

During the year

According to the stages of the PBA

During the year

During the year

During the year


	Periodic realization of projects

Monitoring forms

PBA documents

Complete file of documents

Disbursement of funds


	Project Sector

Project Sector

Project Sector




DIRECTORATE OF ADMINISTRATION
	SECTOR OF IT AND DIGITALIZATION 


	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible unit

	1.
	Fulfillment of all functional tasks of the sector

	· Continuous internal support

	During the year
	Providing qualitative service to the National Agency of Natural Resources’ staff

	Sector of IT and Digitalization 


	
	
	· Maintenance of user accounts, emails, antivirus, etc.

	During the year

	
	Sector of IT and Digitalization

	
	
	· Maintenance of computer system throughout the institution

	During the year

	
	Sector of IT and Digitalization

	
	
	· AKBN operational projects reporting 

	During the year

	
	Sector of IT and Digitalization 

	2.
	Further development and improvement of the Information Technology system

	· Ongoing consultancy to the staff  members as  needed 

	During the year

	Developing of a qualitative Information Technology system in the National Agency of Natural Resources

	

	
	
	· Continuous improvement of computer network capacities

	During the year

	
	Sector of IT and Digitalization

	
	
	· Continuous training of the staff of the National Agency of Natural Resources

	During the year

	
	Sector of IT and Digitalization

	3.
	Technical support for the official website of AKBN

	Technical support to the Sector of Strategic Development, Public Hearings and Media

	During the year

	Providing promt and qualitative information to the public.

	Sector of IT and Digitalization

	4.
	Implement a Disaster Recovery Plan

	Implementation of Disaster Recovery system infrastructure and upgrade to the primary system by AKSHI/NAIS

	During the year

	Maintain systems’ operation conditions 24/7, store information, improve network performance by avoiding the problems and blockages due to high flow of the data. Increase the security level of information administered by the institution. 

	· National Agency for Information Society (NAIS) in cooperation with the  Sector of IT and Digitalization 


	5.
	Maintenance for servers and electronic equipment of the server room and GIS system

	Carry out the maintenance contract 

	During the year

	Good progress and effective operation of the GIS system


	

	6.
	Maintenance of the Electronic System for Administration and Monitoring of the Activity of Concessions and Mining Permits on the Natural Resources of the Republic of Albania 

	Implementation of the maintenance contract 

	During the year

	Improving the information management, monitoring efficiency. An advanced and automated reporting of the system, web portal which provides two-ways interaction with concessionaires or third parties and an automated administration and monitoring of concession agreements and mining permits.

	Sector of IT and Digitalization

	7.
	Renovation of the central IT infrastructure (server, storage, core network) and the one of the old existing IP access network for AKBN users

	Renovation of all ICT infrastructure

	During the year

	Significant improvement in the efficiency and quality of the work of AKBN employees.


	Sector of IT and Digitalization


	SECTOR OF ADMINISTRATIVE ARCHIVE AND PROTOCOL 


	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 

	1
	The tasks of the archive / protocol office are:  to record, distribute, send, copy and archive documents, correspondences of AKBN in and out with private entities, goverment institutions. 
	Receiving the documents from private entities and other institutions. Keep data records of the documents in the register.The internal correspondence of AKBN will be also handled in the same way. Deliver documents to the destination.

	Deliver the correspondence on time

	Sector of Protocol

	2
	Prioritizing the important documents based on the related Concrete List of Documents of AKBN, organise them in the files of the respective directorates.

	The documentation received in the archives shall be handled, based on the Concrete List of Classification of AKBN Documents.

	Complete and keep the order of documentation  

	Sector of Protocol

	3
	Update of the data statement for opening the document files for 2022, as well as make known all directorates on the Regulation of Documents Unification 

	Draft out the data statement for opening the Files, taking into the consideration the changes on the AKBN administrative structure, as well as the e-mail notifications.

	Data statement for Opening the Files for 2022. Regulation on Documents Unification 

	Sector of Protocol

	4
	Technical-scientific handling of documentation starting from 2008 to 2011, aiming to submit the RHK documents to the State Archive and disposal of temporary valuable documents. 

	Documents will be processed throughout the year based on the list issued by the Expertise Commission within 2021.


	By 31.12.2021 the documents processing for 2008-2011 will be over.

	Nargim Begaj

	5
	Adjusting storage premises for the documents (archives), meeting the legal standards for their maintenance.

	The wooden shelves will be replaced with metal ones and an appropriate environment will be provided for the AKBN Archive, with ventilation and light.

	Completion of tasks

	Directorate of Administration and Protocol Sector


	6
	Daily use of the RevZone software for protocoling.

	Use the  Revzone software for the Administrative Archive 

	Making this program functional within this year.

	Directorate of Administration 



	SECTOR OF TECHNICAL ARCHIVES

	No.
	Objectives
	Measures and actions to be taken
	Deadline
	Monitoring indicators 
	Responsible Unit

	1
	Administration of technical archive fund data in the  field of hydrocarbon, mining, hydropower 

	Continuous, special care for the the fund materials, care for the conditions of storage and distribution in the archive, protection from various damaging factors, informing the Directorate of Administration and drafting the requirements for fulfilling the specific conditions.
Inventory and registration of files received from the Mining Directorate, from HPPs, as well as from the old unregistered fund.

The arrangement of copies of the maps on the shelves, as well as their registration over the years. It is a considerable fund of maps copied in the special letter (kalk).
Put in order the technical archival material in the premises of the Archive, meeting the requirements and following up the related problems.

Scann maps of opening and closing mines projects.
Scann the geological reports of maps, which is also a considerable fund.  3155 maps have been scanned so far, the others are under process.

Scan maps of opening and closing mines projects.  10201 maps have been scanned, the others are under process.

Taking evidence  on technical-economic studies drafted by private entities approved by the Technical Council and submitted to the Archive by the Mining Directorate.Taking  evidence on documentation on mining permits for non public entities.
	During the year

	The Technical Archive well- functioning is an obligation
	Sector of Technical Archives

	2 
	Digitization of technical data, in the field of mining, hydropower, etc.

	Technical digitization of mining documentation, and scanning of technical-economic study maps and mining projects and printing. Until now we have only scanned the maps because we  lack a photocopier-scanner

	During the year
	This is also one of the tasks of the employees of the Technical Archive

	Sector of Technical Archives

	3.
	Be in line with the AKBN regulation,  Law and the Regulation on Archives

	According to the Law on Archives maintain and keep the fund in order.

The main task is the creation of a data base system and labeling, in order to meet the requirements of the groups of interest, as well as the directorates of the Agency according to the approved Regulation and the Law on Technical Archives.

	During the year
	Apply the Regulation and the Law on Technical Archives.

	Sector of Technical Archives

	4.
	Fulfillment of functional tasks for meeting internal and external inquirements

	Meet the requirements for technical mining documents, hydropower documents, etc., according the legislation and procedures and regulation of AKBN.
	During the year
	Provide a high qualitative service for all applicants, for both entities and employees within the institution.

	Sector of Technical Archives

	5.
	Handling of archival data and materials

	The handling of the fund will continue periodically, maintaining the database of the Archive correspondence over the years. Register the fund received from the technical directorates and submitted to the Archive 

	During the year
	Our task is specifically important not only for incoming documents but also for those we already have in the Archive fund.  
	Sector of Technical Archives

	6.
	Registration of unregistered materials, left over from a long time.
	There are funds coming from closed factories in the Archive.  The Archive sectors’ staff will continue to work intensively for their registration. 3750 files were registered during 2020 and it is an ongoing process.

	During the year
	It is a must to maintain and register every fund, even the one left carelessly for many years, because every document is valuable for the archive.

	Sector of Technical Archives

	7.
	Maintenance of the Technical Archive fund.

	Continous maintenance of the fund as required in accordance with the Law on Archives. The fund must be maintained, regular checks should be done to protect the fund by any kind of damage. 

	During the year
	The main task of the Technical Archive is to keep it well and in order but we do need support and necessary material base.

	Sector of Technical Archives

	8.
	Planning the necessary requirements for the Technical Archive.

	Digitalization of archive materials to meet the standards of an archive.  

To enable the  digitization of project materials, geological reports and studies it is needed: 
- A scanner;

- A photocopy
- Maintain the plotter to enable the scanning of all maps of the Archive fund.

- Maintain of  the archive fund from atmospheric agents, extreme temperatures, as well as harmful insects;

- High metalic ladders.

- State standard boxes must be provided periodically every year.

- A secured electrical system is needed to protect against any electrical sparks, which could damage the fund from fire. 

This also requires an automatic fire extinguishing system;

- The maintenance of the plotter means providing the  cleaning as well as inkjets for printers as given below:

• HP Designjet T 2300 and MEP.

 • Hp 72 gray and Photo Blaack Designjet Print head C9350A 

• HP 72 Matte Black and Yellow Designjet Print head C9384A 

• HP 72 Magenta and Cyan Designjet Print head C9383A.

A more detailed plan and request has been done in  2021.

	During the year
	These are the most important and essential needs for the maintenance of the equipments, performance and   good administration of the archive fund.
	Sector of Technical Archives


DIRECTORATE OF LEGAL SERVICES
	No.
	Objectives
	Measures to be taken within the year
	Monitoring Indicators 
(Product)
	Responsible Unit

	1.
	Active participation not only in drafting out laws and bylaws on the basis of which AKBN is established and exercises its activity but also in that part of the Albanian legislation that provide AKBN  with the competencies as the only supervisory authority in the fields of hydrocarbons, minerals and energy (hydropower and renewable energy).
	Cooperation and coordination among the specialists of the Directorate of Legal Services with the specialists of the specialized structures in the respective fields where the legal and sub-legal acts will be drafted.
	- For some additions and changes in the law no. 10304 of 15.07.2010, "On the Mining Sector in the Republic of Albania", as amended, as well as the drafting of bylaws in its implementation.

- Drafting bylaws pursuant to Law No. 7/2017, "On the promotion of renewable energy sources"

- Drafting bylaws for the proper functioning and regulation of certain aspects of the activity of AKBN.
	· Directorate of Legal Services 
· Directorates of AKBN.

· MIE

· Other institutions

	2.
	Represents AKBN in all courts and at all levels of the judiciary where the institution is involved as a litigant
	Preparare documentation according to the object of the case to be tried.
	- Drafting a lawsuit;

- Preparation of explanations, objections, etc., accompanied by the necessary documentation, which serves as evidence in court cases where AKBN is involved as a litigant.
	Directorate of Legal Services in cooperation with the related directorates

	3.
	Continuous follow up of the process of execution of court decisions and executive titles starting from the submission to the relevant court of the request for issuance of the executive order, its transmission to the bailiff service until the full execution of the executive title.

	Preparare all the necessary documentation
	Request to court on the issuance of an executive order.

Request to the bailiff offices for the execution of court decisions.
	Legal Services Directorate in cooperation with the Mining Directorate.

	4.
	Participates in working groups, control groups and commissions held by order of the Executive Director for the implementation of legal procedures and resolution of various legal issues.
	Carrying out the tasks according to the deadline defined in the Order
	Preparation of documentation and reports on the accomplishment of the tasks set out in the respective orders of setting up the working groups.
	Directorate of Legal Services and other Directorates of AKBN

	5.
	Follows and verifies the implementation of the obligations defined in the legal provisions, for the entities that exercise their activity in the field of natural resources, through agreements, permits, contracts and licenses which are monitored by AKBN.
	Evidence and verification of the realization of obligations by the entities that exercise their activity in the field of natural resources, according to the plans, defined tasks, needs and requests from the specialized administrative units of AKBN.
	- Hartimi i raporteve ligjore sipas rastit.

- Përgatitje Akt-Kontrolleve.

- Hartime relacionesh dhe raportesh me konkluzionet përkatëse.
- Drafting legal reports case by case.

- Preparation of Acts of control.

- Drafting of reports with relevant conclusions.
	Directorate of Legal Services and AKBN technical Directorates.

	6.
	Provides legal opinions and comments on agreements concluded in the field of hydrocarbons, mining and hydropower. Explanations and opinions on legal issues concerning the scope of activity of the National Agency of Natural Resources.
	Provide opinions, comment and clarifications whenever required by the relevant directorates in AKBN, other institutions, natural and legal persons.
	Preparation of specialized opinions’ documentation and legal opinions whenever required.
	Directorate of Legal Services and AKBN technical Directorates.

	7.
	Updating with the legislation operating in the field of natural resources and other legal provisions related to the AKBN’s activity.
	Continuous access and use of official websites and publications.
	-Identify and store materials in function of the activity of AKBN and those related to the field of natural resources.

-Get to know and update on specialized structure units of AKBN upon their request.

-Draft out relevant acts that precede the update of the Statute-Regulation of AKBN to adapt to the changes in the Albanian legislation that directly or indirectly affect the activity of the institution.


	Directorate of Legal Services and AKBN technical Directorates.

	8.
	Drafts out contracts and cooperation agreements with institutions and third parties in order to carry out the activity and tasks assigned by the legal provisions for the good functioning of AKBN.
	Negotiate and consult with the parties of the specific contract and agreement act.
	Conclude contracts and agreements as appropriate in cooperation with relevant sectors.
	Directorate of Legal Services and AKBN technical Directorates.

	9.
	Pursuant to the law on public procurement, prepares the necessary acts and implements procurement procedures according to the requirements of AKBN’s structure units.
	Preparation of necessary acts and documentation for initiating public procurement procedures. 
	Carrying out public procurement procedures until the conclusion of the respective contract with the winning entity.
	Directorate of Legal Services

	10.
	Active participation in handling the issues arising from hydrocarbon agreements and provide direct contribution on the approach of the Albania as a litigant in the arbitral tribunals. Along with the relevant directorates, assists the State Advocate in representing the interests of the state in these courts.
	Negotiate and consult with the parties in the agreement, as well as the institutions involved.
	Participate in meetings, consultations, conference calls, etc. with the parties in hydrocarbon agreements and state institutions
	Directorate of Legal Services and AKBN technical Directorates.


RENEWABLE ENERGY DIRECTORATE
PROJECTS FINANCED with STATE BUDGET FUNDS
	No.
	Objectives
	Measures and actions to be taken within the year
	Deadline
	Monitoring indicators

(Products)
	Responsible Unit

	1. Study: "Energy balance preparation, based on information processing according to EU energy statistics standards and regulations - Energy Balance"

Field: Energy support             Program:     04320                  Value: 4 000 000 ALL                                      Project Code No. M064052

	1
	Energy Balance is a synthesis of the whole energy situation of the country's economy. It serves to identify the country's domestic resources, energy reserves and define the total consumption  of energy resources in different branches of the economy,

	
“Energy balance preparation based on information processing according to EU energy statistics standards and regulations - Energy Balance”
1. Energy Balance Report for 2020
2. Monthly report on the production of oil, gas, coal, electricity for Eurostat.
3. Preparation of questionnaires on oil, gas, coal, electricity and renewable sources for IEA, EUROSTAT and Energy Community

4. Preparation of the SHARE Questionnaire for EUROSTAT
5. Monitoring of Renewable Energy Sources

6. Certification of Companies that produce electricity from Photovoltaic implants.


	2021
	Final Report
a. Energy balance preparation based on information processing according to EU energy statistics standards and regulations - Energy Balance"
b. Renewable Energy Action Plan monitoring.

c. Report on the certification of Companies that produce electricity from Photovoltaic.


	Renewable Energy Directory


	2. Study: "On the evaluation of hydrocarbon energy resources use efficiency, in the transport sector, referring to technological developments"
Field:   Energy support             Program: 04320                                                      Value: 950 000 ALL                   Project No.: M064053


	1
	This project is previously planned  on the PBA and MSA document as it is one of the fundamental objectives of the development of the Renewable Energies Directory,  also as one of the main obligations of  the establishment of the  Energy Community Treaty.


	Study: "On the evaluation of hydrocarbon energy resources use efficiency, in the transport sector, referring to technological developments"
In order to meet this Project goals, we will be based on these main activities: 

· Current situation of the oil refining industry, refining capacities, their technical condition as well as the quality of the produced by-products.
-  Current situation of domestic transportation of oil, gas and their by-products, including their type and capacities.

- Processing and storage capacity of coastal infrastructure

- Depository capacities of wholesale companies and expand in the territory of the Republic of Albania, including retail fuel outlets.
	2021
	Final Report

The implementation of this project is programmed within the obligations of the Energy Community Treaty and the obligation of the directive 2012/27 / EU "Energy Efficiency Directive"


	Renewable Energy Directory



	3.  Study: “Regulation on Verification of Sustainability Criteria, Technical Norms and Procedures for Production and Mixing of Biofuels”

Field: Energy support                     Program:  04320                                                       Value: 1 400 000 ALL                     New Project

	1
	This project is previously planned  on the PBA and MSA document as it is one of the fundamental objectives of the development of the Renewable Energies Directory,  also as one of the main obligations of  the establishment of the  Energy Community Treaty.


	Study: “Regulation on Verification of Sustainability Criteria, Technical Norms and Procedures for Production and Mixing of Biofuels”


	2021
	Final Report
	Renewable Energy Directory



	4.         Study: "On the environmental impact of the activity on the hydrocarbon sector "
Field:   Energy Support             Program:  04320                                                                     Value: 500 000 ALL                  New Project

	1
	This project is previously planned  on the PBA and MSA document as it is one of the fundamental objectives of the development of the Renewable Energies Directory,  also as one of the main obligations of  the establishment of the  Energy Community Treaty.


	Study: "On the environmental impact of the activity on the hydrocarbon sector "


	2021
	Final report
	Renewable Energy Directory



	5.        Study: "On strengthening of the hydrocarbon energy supplied infrastructure"

Field:   Energy support                    Program:  04320                                                             Value: 1 000 000 ALL                   New Project

	1
	This project is previously planned  on the PBA and MSA document, as it is one of the fundamental objectives of the development of the Renewable Energies Directory,  also as one of the main obligations of  the establishment of the  Energy Community Treaty.
	Study: “On strengthening of the hydrocarbon energy supplied infrastructure"

	2021
	Final report
	Renewable Energy Directory



	6.        Study: “The estimation of the efficiency of hydrocarbon energy resources in transport, based on technological developments in this field (transport sector)”
Field:   Energy support                    Programme:  04320                                                              Value: 1 600 000 ALL                   New Project

	1
	This project is previously planned  on the PBA and MSA document, as it is one of the fundamental objectives of the development of the Renewable Energies Directory,  also as one of the main obligations of  the establishment of the  Energy Community Treaty.


	Study: “The estimation of the efficiency of hydrocarbon energy resources in transport, based on technological developments in this field (transport sector)”
	2021
	Final report
	Renewable Energy Directory



I. FOREIGN FUNDED PROJECTS
	1. Project: “Towards Improving Energy Efficiency in Public Schools and Using More Renewable Energy Resources"(LED)

Field:   Energy support                    Programme:  04320                                                              Value: 1 200 000 ALL                   Project No. 18BI8017

	1
	The project is developed  within the INTERREG IPA-CBC Greece - Albania Program

 This project aims at addressing the problem of understanding the use of energy efficiency and renewable resources in public schools.


	VAT
	2021
	
	Renewable Energy Directory


	2. Project “Conservation and quality assurance of the surface water bodies in Greece and Albania using earth observation techniques “” (AquaNEX)
Field:   Energy support                    Program:  04320                                        Value: 1 000 000 ALL                    Project No. 18BI8019

	2
	The project is developed  within the INTERREG IPA-CBC Greece - Albania Program

The overall AquaNEX objective is to enable joint sustainable water resources management in the Albania-Greece Border area and enhance its efficiency within the WFD with the application of advanced water monitoring tools.

	VAT 
	2021
	
	Renewable Energy Directory


	3.  Project: “Fostering diffusion of Heating & Cooling technologies using the seawater pump in the Adriatic-Ionian Region” (SEADRION)
Field:   Energy support                    Program:  04320                                Value: 1 000 000 ALL                    Project No. 18BI8021

	3
	This Project is developed within "Adriatic-Ionian Program INTERREG V-B Transnational 2014-2020", Program

The main objective of the project is to use sea water energy as an alternative way of renewable resources use.

	VAT
	2021
	
	Renewable Energy Directory


	4.  Project: “TARGET, Re-Source, GAMES, Blue Deal, SME_EC
Field:   Energy support                    Program:  04320                                     Value: 5 000 000 ALL                    Project No. M064095

	4
	a) BLUE DEAL (Blue Energy Deployment Alliance) , INTERREG MED Program

b) SME.EC, (Small Medium Enterprises _Community) Interreg IPA CBC Italy-Albania-Montenegro Program
c) G.A.M.E.S. (Greece Albania Mobilization towards sustainable Energy for Students) Interreg IPA Cross-border Cooperation “Greece – Albania 2014 – 2020 Program.

d) TARGET (Use of IoT-enabled and Smart Grid-ready Building Management Systems for Efficient Energy Saving in Public Buildings) Interreg IPA Cross-border Cooperation “Greece – Albania 2014 – 2020 Program.

e) RE-Sources (Providing Services for Management of Natural Resources) Interreg MED) Program.


	VAT
	2021
	Note: VAT fee will be paid by the Ministry of Infrastructure and Energy.
The projects will be implemented by AKBN

	Renewable Energy Directory


	5.  Projects: “TARGET, Re-Source, GAMES, Blue Deal, SME_EC
Field:   Energy support                    Program:  04320                                      Value: 3000 000 ALL                  New  Project 

	5
	a) BLUE DEAL (Blue Energy Deployment Alliance), INTERREG MED Programme

b) SME.EC, (Small Medium Enterprises _Community) 
c) Interreg IPA CBC Italy-Albania-Montenegro Programme

d) G.A.M.E.S. (Greece Albania Mobilization towards sustainable Energy for Students) i Interreg IPA Cross-border Cooperation “Greece – Albania 2014 – 2020 Program

e) TARGET (Use of IoT-enabled and Smart Grid-ready Building Management Systems for Efficient Energy Saving in Public Buildings) Interreg IPA Cross-border Cooperation “Greece – Albania 2014 – 2020 Programme

f) RE-Sources (Providing Services for Management of Natural Resources)  Interreg MED) Program
	Local Costs
	2021
	Note: VAT fee will be paid by the Ministry of Infrastructure and Energy.
The projects will be implemented by AKBN
	Renewable Energy Directory
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